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	ABOUT
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[image: Photo of Madana Kumar, PhD]Dr. Madana Kumar, PhD, chose the topic of Servant Leadership for his PhD dissertation. Madana has spent several years researching this topic and successfully implementing it within organizations. He has more than four decades of industry experience, working with companies such as Bharti, HCL, IBM, and UST, to name a few. 
[image: ]A thought leader on the topic of Servant Leadership, Dr. Kumar is a regular speaker at national and international forums and at Tier 1 Management institutions. He has won several national and international awards for his transformative work in the fields of Organizational Change, Learning Strategy, Leadership Development, and Organizational Cultural Transformation. 
He contributes articles to various leading publications, and recently, LinkedIn recognized Madana as a Top Voice in Servant Leadership. Through his work, he has successfully earned the monicker of “Servant Leadership Evangelist”.


THRIVING IN BUSINESS LEADERSHIP THROUGH RELATIONSHIPS
WITH
DR. MADANA KUMAR
DECEMBER 9, 2025
[bookmark: _Hlk174694626][bookmark: _Hlk178028532]Leadership can sometimes be very lonely. But it need not be. We can, and should, tap into the power of communities within the organization by building relationships. That is not the only reason for developing relationships at work—adherence to leadership processes alone will only get average results. It is only when you complement the leadership process with strong relationships that you get excellent results. 
This Leadercamp will help participants gain a deep understanding of the attributes that help them develop healthy relationships at work. They will come to know the importance of listening, empathy, persuasion and community building as part of building relationships. They will learn practical ways of implementing these attributes in workplace settings. 
Join Dr. Madana Kumar in the Thriving in Business Leadership through Relationships Leadercamp to gain a deep understanding of the attributes that help develop healthy relationships at work.
PARTICIPANTS WILL TAKE AWAY:
A revelation of the level of impact that leader’s behavior has on organizational results.
A clear understanding of the relationship attributes of listening, empathy, persuasion, and community building
A set of job aids for developing and practicing these attributes at workplace.


[bookmark: _Hlk205540589]PREPARING FOR
THE LEADERCAMP
This Leadercamp Guide is a tool for facilitators and participants to get the most out of the Leadercamp experience. It includes an overview of what will be covered in the Leadercamp, information about Dr. Madana Kumar, and suggestions for different ways you and your team can learn together or individually. Each guide concludes with application and reflection prompts to apply what you’ve learned.
[bookmark: _Toc48909870]ABOUT THIS GUIDE
This guide will help you prepare for and facilitate the program Thriving in Business Leadership through Relationships. The purpose of this guide is to help you generate a dialogue among participants and apply key concepts from the presentation to your own learning objectives. The guide can be leveraged effectively for both large and small groups.
[bookmark: _Toc48909871]THE AUDIENCE
This program is for executives, managers, supervisors, and line staff. Ideally, the materials should be presented in a group setting, where the responses of others can be discussed and shared. Whether watching individually or as a team, don’t forget to ask any questions you may have during the Q&A session.
WATCH AS A TEAM
[image: ]Click on the Zoom link for the Leadercamp in Percipio so that it’s ready to start on your screen. Then start a Zoom meeting, share your screen, and when asked what you want to share, choose the browser window with the Leadercamp ready to play. Select Share and enjoy! Be sure to contribute to the discussion in the chat feature.
FOR INDIVIDUAL VIEWERS
Watching alone this time? No problem. Click on the Zoom link for the Leadercamp in Percipio and begin watching. Get the most out of the event by participating in the conversation via the chat feature and by taking notes. 


[image: ]APPLY WHAT
YOU’VE LEARNED
Answer these questions to reflect on the Leadercamp and reinforce the ideas, practices, and strategies you’ve learned.
How do you currently approach building relationships within your organization?
What specific strategies or practices mentioned in the Leadercamp resonate with you the most?
How do you think implementing listening, empathy, persuasion, and community building can enhance your leadership style?
What steps can you take to integrate these relationship-building attributes into your daily interactions at work?
Can you share an example of a time when strong relationships positively impacted a project or team dynamic in your experience?
What are some challenges you foresee in applying these relationship attributes in your workplace, and how do you plan to address them?
How do you believe developing these relationship attributes will impact your effectiveness as a leader?
How do you envision these relationship-building attributes contributing to your team's overall success and productivity?
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